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Issue Statement 
 
Review of submitted bids for the contracted construction of a water main.  

 
Discussion and/or Analysis 

 
During the month of September, the Public Works Department solicited bids for the 
construction of an encased water main under Highway 174 in the vicinity of West Avenue.  The 
2007 budget included $16,500 that is available for this work. 
 
Despite advertisement and fifteen bid packets being sent out, only one bid was received.  The 
bid submitted by Hartman & Co., Inc. (attached) is in the amount of $43,520.00.   
 
For an undetermined reason, our solicitation failed to generate a competitive bid.  Although the 
unit pricing in Hartman’s bid is comparable with the current market, the consensus of staff is 
that this price exceeds the benefits that completion of the project would produce.  Should the 
bids not be awarded, staff could pursue two options to complete the project: 
 

1. Interview potential bidders to reveal uncertainties, ambiguities or unfavorable 
conditions in the specifications that could be corrected or improved upon allowing 
for the project to be rebid, or 

2. Pursue a change order with the contractors for the Brookline Utility Expansion and 
include this work at the unit pricing obtained for that contract. 

  
Staff Recommendation 

 
Public Works Director David Brock recommends that all bids be rejected for dramatically 
exceeding the funds available to complete the project.  If the Board follows this 
recommendation, staff will pursue the above-noted alternatives for completing the work.



 


